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Presenter
Presentation Notes
Above all, the TRANSIT research project is made up of over 30 researchers, which share an interest in innovation and transformative change.  We have been given this great opportunity to collaborate on this 4 year research project, a journey that we started in 2014 and will officially finalise in 2017. So we are now exactly half way. 

[If my presentation in anyway gives the illusion of agreement or coherence, I would herewith like to make a clear disclaimer that we actually disagree, contest and debate on many things, especially now that we are mid-way of our project. In my presentation I will focus on the things that we more or less agree on].   
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TRANSIT in 30 minutes

1. Conceptualising transformative social innovation
2. Empirical analysis approach

3. Mid-term insights:
 Renewing social relations
 Narratives of change & game-changers

e Institutional challenges and politics

www.transitsocialinnovation.eu
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Social Innovation?

Existing research & literature:

 new (combinations of) social practices (Howaldt & Kopp 2012)
e changing social relations (Moulaert et al. 2013)

e societal, systemic change (Westley 2013)

TRANSIT definition of social innovation:
e integrates these different dimensions
e builds on relational theory

° ... >>>

www.transitsocialinnovation.eu



TRANSIT definition of social innovation
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Example Community Energy
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‘Reinventing’ cooperatives
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Complementary currencies

BRIXTO
POUND

BRISTOL
POUND

QUR CITY. QUR MONEY.

Creehugger

TECH i LIWING

Sami Grover
Business f Corporate Responsibility
February 16, 2012

Kurt Thomas Hunt/CC BY 2.0

1 From being voted the UK's greensst city to an awesome wood recycling
roject, my old home town of Bristol, England, has a lot going for it. It's latest

innovation is particularly worthy of note. The BBC reports that Bristol is
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High Expectations of Social Innovation

Former EU commission president José Manuel
Barroso:

“If encouraged and valued, social
innovation can bring immediate
solutions to the pressing social
issues that citizens are confronted
with.”

BEPA:

‘At a time of major budgetary
constraints, social innovation is an
effective way of responding to social
challenges, by mobilising people’s

. . . - || Empowering
creativity to develop solutions and make Ve people,

driving change

better use of scarce resources’. G Scici Inhavetin

in the European Union

www.transitsocialinnovation.eu
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Questioning the Assumption

Underlying Assumption:

social innovation contributes to wider transformative change and
empowers people to deal with societal challenges

Research questions TRANSIT-project:

* how, to what extent and under which conditions does social
innovation contribute to transformative change?

 how are people empowered (or disempowered) to contribute
to such processes?

 how do we conceptualise and study transformative social
innovation?

www.transitsocialinnovation.eu



Transformative social innovation?
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Unpacking the social context

Narratives of change =

e Societal discourses on change and innovation, i.e. sets of ideas,
concepts, metaphors, and/or story-lines about change and innovation

Game-changers =

e Macro-developments, events or trends that are framed as/ perceived to
change the (rules, field, players in the) ‘game’ of societal interaction

e e.g. ‘globalisation’, ‘climate change’, ‘economic crisis’

Narratives co-evolve with game-changers. Social innovation
initiatives play into that ‘discursive dynamic.

www.transitsocialinnovation.eu
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“If your town is not yet a Transition Town, here is the guidance for making it one.

We have little time, and much to accomplish.” — Richard Heinberg, author of Peak Everyrbing




Agency in transformative social innovation
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Everyone A Changemaker™

NETWORK
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Embedded case-study approach

e Studying 20 transnational networks
e (Globally connected, locally rooted

e In-depth case-studies on 40 local manifestations

e C(Cross-comparative meta-analysis 80+ local
manifestations

e 13+ countries across EU & Latin-America

www.transitsocialinnovation.eu
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WP4 | CASE
STUDY Report:
[The Transition]| WP4 | CASE

Movement] | STUDY Report: | Transformative Social

[Credit Unions]] WP4 | CASE STUL Innovation Narrative

Report: Impact Hu| of the Global Ecovillage
Final Draft01.02.2015 | Network (GEN)

Project Full Titie: Transformative Social Imovation Theary project”
GrantAgreement . 613169

- oo s e ? |

Grant Agreement . 613169

Phase 1:
12 in-depth __
case-study reports

By Iris Kunze and Flor Avelino - DRAFT 2015-02-17

+ synthesis report e

http://www.transitsocialinnovation.eu/discover-our-cases-2



Impact cannot
happen in iIsol
It requires

collective action,

ation.

o
.M L] 113
VP PS LT gy DY R
L [7
PR S LT o L LT R
.k. el i k -~ {“-'1"4. ’L ~
(B3 ™ G S

< ‘RESUHR(ES l <LUNNES :
= <eR WoRLD! 5




L

Canada

Peru 5L

Open Impact Hubs

Greenband

[

United States °

Brazil

Holivia

chile] 1. °

/
! Argenlina

1

Finland

Ieeland Sweden

4

Hornway

United
L

% £

[ Algeria | (jhya | ESYPL

Saudi Arabia |
Higer )
. b, Chad Y
w57 ) Migeria™ T ethiopla
' BH Canga; o1
= Tanzaria

ME_'" ; Sudan

Madagascar

South Africa

Impact Hubs in the Making

Kazakhatan

b B 11

Ruzeia

P o,

i

) %
Yo

A{Qhaniéla;] \

“Pakistan

India

i Mangaolia

China snulh'knreo

" Thailand

=,

A

Indonesia Papua Hew

Guinea

Australia

H Hew

Zealand

Members

Countries



An Impact Ecosystem

Where #Impactmakers connect, work, meet, collaborate, innovate, start, grow and scale.

"WHAT'S THE
INFRASTRUCTURE FOR
REALISING INNOVATIVE
IDEAS?"

MEMBERSHIP EVENTS
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M Urban project
B Rural project
M Intentional community

B Ecovillage project

B Tradicional village project
B Transition project

M Permaculture project

M Educational project

B Ecotourism project
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Narratives of change on ‘New Economy’

Diversity of ways of framing the (new) economy:
1. Green economy through degrowth & localization

2. Collaborative economy (incl. ‘sharing economy’)

3. Social entrepreneurship & social economy

4. Solidarity economy

www.transitsocialinnovation.eu



RESEAU
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LECONOMIE SOCIALE
SOLIDAIRE
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ripess

“It is very common for the social
economy to be conflated with the
solidarity economy. They are not the
same thing and the implications of
equating them are rather profound. The
social economy is commonly understood
as part of a “third sector” of the
economy, complementing the ‘‘first
sector” (private/ profit-oriented) and the
“second sector” (public/planned). (...)
The solidarity economy seeks to change
the whole social / economic system and
puts forth a different paradigm of
development that upholds solidarity
economy principles.”

“RIPESS Global Vision”, Manila 2013
— WWW.TIPESS.org
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Renewing social relations

e Social change (e.g. ‘new economy’) needs to be based in the
renewal of social relations

 Community building

e Relational values & principles
trust, reciprocity, equality, collectiveness, cooperation,
sharing, solidarity, inclusion, transparency,

openness, connectedness etc.

 Transforming interpersonal relations as well as societal
relations at the institutional level.

www.transitsocialinnovation.eu
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Challenging institutional logics

e Social innovation crosses the boundaries of different
institutional logics: can originate in / apply to any sector
(state, market, community, 34 sector)

 Changing relations between sectors & institutions

* Initiatives challenge existing institutional logics and (re)-
negotiate new / adapted institutional logics

www.transitsocialinnovation.eu
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Presenter
Presentation Notes
One of the many social innovations that ecovillages across the world are working on is the ecological construction of affordiable houses that are cooperatively owned by communities, which starkly contrasts with our current spatial planning system that is dominated by central planning and a commercial market of project-development and construction. Ecovillages challenge this institutional logic especially in their negotiations and confrontations with local governments regarding planning permissions and construction regulations.


The
Institutionalization

of Social Innovation

between Transformation
and Capture

TRANSIT Working Paper 2,14/10/14

By Bonno Pel & Tom Bauler

http://www.transitsocialinnovation.eu/working-papers
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Dialectic & hybrid nature of TSI

e Social innovations have a dialectic relation with
established institutions and structures - they both
challenge them and reproduce them.

e Sl-initiatives lack an ‘institutional home’ > both
opportunity & barrier for transformative impact

* Hybrid organizational forms instead of ‘stretch &
conform’

www.transitsocialinnovation.eu
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Paradoxical & political strategies

e Political struggle and negotiation

e Sl-Initiatives need a portfolio of different - often
paradoxical - strategies towards institutions (complying,
Irritating, avoiding, resisting, compromising, hijacking,
exploiting institutional pressures etc.)

 Continuously update and adapt portfolio of strategies, and

their narratives and theories of change, while holding on to
original core intentions (integrity, autonomy, motivation)

www.transitsocialinnovation.eu



A repository of Critical Turning Points: making
sense of TSI timelines

On breakthroughs, setbacks and surprises in
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By Bonno Pel (ULB), Linda Zuijderwijk (IHS) and Ading Dimitru (UDC). U At Brma. i e e st
Through this blog we'd like to introduce you to our database project on Critical
Turning Points in transformative social innovation. In the following we will Atk e e A oot .
explain how these Critical Turning Paints help to make sense of sacial innovation oo et S O e ko o
processes, how we describe them, and how we seek to collect a diversity of those '
experiences from about 80 social innovation Initiatives in various countries.
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transformative  Workshop:

Transformative Social Innovation:

Socia ] Innovation Insights from state-of-the-art

theory research and practice 4 Themes

Momerdam, 26 Pbraay 2015 * (overnance
e Social learning
* Resourcing
* Monitoring

Workshops

Knowledge group

http://www.transitsocialinnovation.eu/blog/ engffa%ement-workshop-on-tran_sformative-
social-innovation-insights-from-state-of-the-art-research-and-practice
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Game Changers and
Transformative Social | The

Innovation. The Case of the | Institutionalization of

Economic Crisis and the New

Economy. Social Innovation
Between Transformation

TRANSIT Working Paper #1, September 2
e g and Capture

By Flor Avelino, Julia Wittmayer, Alex Haxeltine, René Kemp, Tim
Paul Weaver, Derk Loorbach and Jan Rotmans

Narratives of

TRANSIT Working |

Transitions towards s su.ras oz change:

New Economies? How Social Innovation
. . Initiatives engage with
A Transformative Social

: : their transformative
Innovation Perspective .-
ambitions

TRANSIT Working Paper #3, September 2015 TRANSIT Working Paper #4, October 2015

By Flor Avelino, Julia Wittmayer, Adina Dumitru, Noel Longhurst, Sabine By Julia M. Wittmayer, Julia Backhaus, Flor Avelino, Bonno Pel, Tim

Hielscher, Paul Weaver, Carla Cipolla, Rita Afonso, Iris Kunze, Jens Dorland,

) Strasser, Iris Kunze
Marten Elle, Bonno Pel, Tim Strasser, René Kemp and Alex Haxeltine

http://www.transitsocialinnovation.eu/working-papers
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Methodolo
Guidelines| From research | TRANSIT WP3 deliverable

Batch 2 design to meta | D3.2 - “A first prototype of
analysis guideli TSI theory”

Deliverable 4.3 Version 1.1 of 30th April 2015

Thems {5531.20133.2 1)[Sorial Innovation- Empoweri)
Project Full Title: “Transformative Social Inmovation 7|

Grant Agresment n. 613169

Deliverable 5.1

This project has received funding from the Eure)
resE vﬂu':achno?nglca.. developmens and demod T'll.eme[ssh.zﬁlg.?.? 1][Social Innovation- Empowering People, r:hangmg o
Project Fuoll Title: “Transformative Social Innovation Theory praoj

{:.-m.qgmm n.613169 Deliverable prepared by:
Alex Haxeltine, René Kemp, Adina Dumitrn, Flor Avelino, Bonno Pel and Julia
This project has recsived fimding from the European Uniion's Ssventh Fr Wittmayer

B
research, technological developmens and demonstration under grant 2=

With additional contributions from:

Jason Chilvers, Jens Dorland, Tom Hargreaves, , Isabel Lema Blanco, Noel
Longhurst, Gill Seyfang, Adrian Smith, Michael Sggaard Jergensen, and Paul
Weaver

http://www.transitsocialinnovation.eu/deliverables



Thank you.

Flor Avelino

DRIFT

Erasmus University Rotterdam
avelino@drift.eur.nl
@FlorAvelino

Julia Wittmayer

DRIFT

Erasmus University Rotterdam
wittmayer@drift.eur.nl
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Maajid Nawaz:

A global culture to
fight extremism
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Why do transnational extremist organizations succeed where democratic
movements have a harder time taking hold”? Maajid Nawaz, a former
Islamist extremist, asks for new grassroots stories and global social

activism to spread democracy in the face of nationalism and xenophobia.

grenzeloos
talent

REFUGEE heimat bist du
COMPANY .

und-groBar




h ?{l =
‘ z "
oy d
. L R y
¥ f
= —
- i . o =T, O
N 1 - Y e o
4 1B g P
BER Wl
S )
Y I_ f 1
=" _'_!"
- b

CouchSurfing




IMPACT

HUB

ABOUT US ~ MEMBERSHIP - FOR ENTREPREMEURS ~ FOR ORGANISATIONS ~

CONTACT

1mpact Hub 1r:ncation T~

mmuﬁiwﬁ o

Schizophrenic nature of local governments:

“We have political parties that come here and want to film us and believe that we are
the future of social innovation in the city and then on the other side votes against us to
kick us out of this place because they want to build a luxury hotel.”

Impact Hub Amsterdam team member
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TRANSIT embedded case-study

of the Impact Hub

. Global
Transnational _

Network Network
Impact Hub
\ Amsterdam
N
Local N
Manifestations -———-

Impact Hub
Vienna

www.transitsocialinnovation.eu

Impact Hub =

( Impact Hub Impact Hub \
Association Company
60+ Local Impact Hubs

20+ Impact Hubs ‘in the making’

-——

\

Impact Hub
Rotterdam

Impact Hub
London

] Impact Hub
] Sao Paolo

Impact Hub
Belo
Horizonte
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In-depth case-
studies

__ Comparative
Meta-analysis
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