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transformative
social innovation
theory

3,5 Years of TRANSIT in 30 minutes..

* Theorising transformative social innovation (TSI)

e (Case-studies & methods

* Hybrid & political nature of TSI

www.transitsocialinnovation.eu @FlorAvelino @TransitSI #L4CSi
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‘Reinventing’ cooperatives

COOPURATIVES
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Complementary currencies

BRIXTON
POUND

BRISTOL
POUND

QUR CITY. QUR MONEY.

Creehugger

DESIGN TECHNOLOGY VING A ORTATION ENERGY SCIENCE

. Sami Grover
Business f Corporate Responsibili
February 16, 2012

Kurt Thomas Hunt/CC BY 2.0

E% From being voted the UK's greenest city to an awesome wood recycling
roject, my old home town of Bristol, England, has a lot going for it. It's latest

innovation is particularly worthy of note. The BEC reports that Bristol is
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High Expectations of Social Innovation

Former EU commission president José Manuel
Barroso:

“If encouraged and valued, social
innovation can bring immediate
solutions to the pressing social
issues that citizens are confronted

with.”
BEPA:
At a time of major budgetary bepCI

constraints, social innovation is an e
effective way of responding to social ‘
challenges, by mobilising people’s

Empowering

creativity to develop solutions and make 5 B2 oo Eschie
better use of scarce resources’. SVIIRGY .. ine curopean union

www.transitsocialinnovation.eu



High Expectations of Social Innovation

Social
Innovation

GROWTH

Internal Market, Industry, Entrepreneurship and SMEs

= Industry = Innovation = Innovation Policies =

E S -m g
ISearch EI

PN Single Market and Industry Entrepreneurship Access
-ﬂ- Standards and SMEs fo

Innovation
Social Innovation
Innovation Policies ~
Social Innovation ~
European Social Social innovations are new ideas that meet social needs, create social relationships and form
Innovation Competition new collaborations. These innovations can be products, services or models addressing unmet

needs more effectively. The European Commission’s objective is to encourage market uptake of

Design for innovation . . A N
innovative solutions and stimulate employment.

Demand-side policies for

innovation
Public sector innowvation ObjectiVES
Workplace innowvation The Commission's actions on social innovation stem from the Innovation Union initiative (2010) and

of the Social Investment Packaage (2013). These actions facilitate the inducement, uptake and

Funding for innovation scaling-up of social innovation solutions. The main objectives are:

Monitoring innovation v # promoting social innovation as a source of growth and jobs
. y # sharing information about social innovation in Europe
Business Innovation v
Observatory e supporting innovative entrepreneurs and mobilising investors and public organisations.

What the Commission does on social innovation

www.transitsocialinnovation.eu
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Transformative social innovation?
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Agency for transformative social innovation
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Integrating dimensions & theoretical perspectives

Relations to institutional
change processes

Relationsto the
broader socio-material

Institutional theory
Relational theory

Agency...
challenges, alters, %
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A middle-range theory of TSI

Conceptual framework & 20 theoretical propositions on TSI

transformative
social innovation

th

B Deliverable no. D3.3

Grant Agreement n. 613169

‘Theme [5sh.2013.3.2-1][Social Innovation- Emps
Project Full Title: “Transformative Social Innovation Theory pr

transformative
social innovation

TRANSIT WP3

On the agency and

dynamics of
transformative
social innovation

TRANSIT Working Paper # 7, November 2016

deliverable [
A second pro
~.. Of TSI theory,

owering People,

nstration uf

E
- research, technological development and demor

transivrinative
social innovation
theory

A framework for
Transformative
Social Innovation

TRANSIT Working Paper # 5, November 2016

By Alex Haxeltine, Flor Avelino, Bonno Pel,, Adina Dumitru, René Kemp,
Noel Longhurst, Jason Chilvers and Julia M. Wittmayer

ul Weaver, and Julia M. Wittmayer

transformative
social innovation
theory

TRANSIT WP3

deliverable D3.4 -
consolidated version

of TSI theory

Deliverable no. D3.4

Theme (ssh.2013.3.2-1){Soclal Innovation- Empowering People, changing socleties]
Project Full Title: “Transformative Sodal innovation Theory project”

Grant Agreement n. 613169

Ths project has recelved funding from the European Union's Seventh Framewaord
d demonst: nder grant

research, technological development and demonszration ui
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* Programme for
at no 613169

http://www.transitsocialinnovation.eu/deliverables
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We want a say in how our money's spent '

A UK world sport football opinion culture business lifestyle fashion environment tech travel = browse all sections

home » world europe US americas asia australia africa middle east cities development

Brazil
Doing things differently

Patrick Kingsley

Monday 10 September 2012 20.00 BST

Participatory democracy in Porto Alegre

The first of a new series: this Brazilian city’s municipal assembly challenges
conventional systems of govermnent - and it works

Most popularin US
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A NETWORK OF 547
TOWNS AND CITIES
IN 52 COUNTRIES

Albania, Andorrs, Argenting, Ar-
merea, Arerbaijan, Belgium, Banin,
Balivia, Brazil, Bulgaria, Canada,
Chile, Caolombia, Cango, Cosia
Bica, Denmark, Daeninican Begu-
blic, Ecusdor, El Saheadorn, Estonia,
France, Guaternata, Haiti, Hollamd,
Honduras, |taly, Lebanon, Liberia,
Luxembourg, Madagascar, Mali,
Mexico, Moracco, Micaraqua, Pa-
rarma, Paraguay, Peru, Philippines,
Porfugal, Puerta Rice, Senagal,
Spam, S Lanka, Soulth Africa,
Bweden, Swilzerland, Tanzania,
Tagao, Turkeay, United Kingdom,
Uruguay and Venezuala

0 LoCaAL GOVERNMENTS
Z3T UNIVERSITIES. RESEARCH
CENTRES AND ASSOCIATIONS

A NETWOHRK OF SHARED COMMITIMVENTS
TECHRICAL SECRETARIAT

BARCELDMNA

LATHY AMERICA REGIINAL OFFICE
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ABOUT ECOVILLAGES REGIONS OUR WORK RESOURCES GET INVOLVED!

Map Ecovillages What is an Ecovillage? Ecovillage Implementation Dimensions of Sustainability
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Embedded case-study approach

®
* 20tran ] networks
g tranSggh

@
e 100+ local }nanifestations
25+ countries

oLU, Latin-America, other

¢ # . = .
n’terwews, participant observation, v
document reviews, comparative meta-analysis

http://www.transitsocialinnovation.eu/discover-our-cases-2



A repository of Critical Turning Points: making

sense of TSI timelines

On breakthroughs, setbacks and surprises in
processes of Transformative Social
Innovation.

By Bonno Pel (ULB), Linda Zuijderwijk (IHS) and Adina Dimitru (UDC).

Through this blog we’d like to introduce you to our database project on Critical
Turning Points in transformative social innovation. In the following we will
explain how these Critical Turning Points help to make sense of social innovation
processes, how we describe them, and how we seek to collect a diversity of those
experiences from about 80 social innovation initiatives in various countries.
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transicrinative
social innovatiorni
tieory

The Critical Turning

Points database;

concept, methodology and
dataset of an international
Transformative Social
Innovation comparison

TRANSIT Working Paper #10, July 12t 2017

Pel, B., Bauler, T., Avelino, F,, Backhaus, ], Ruijsink, S, Rach, S,, Jergensen, M,
S, Kunze, I, Voss, G, Dumitru, A, Lema Blanco, I, Afonso, R., Cipolla, C,
Longhurst, N., Dorland, ]. Elle, M., Baldzs, B, Horvith, ], Matolay, R,
Wittmayer, |, Valderrama Pineda, A, Serpa, B., Résing Agostini, M., Lajarthe,
F., Garrido, S., Picabea, F., Morelra, ], Trentinl, F, Bidinost, A,, Weaver, P.,
Heimann, R., Skropke, C., Hoffmeister, K.L,, Tawakol, D., Olivotto, V., Tsatsou,
A, Zahed, Y., Moet, R, Zuijderwijk, L., Renema, |. and Kemp, R.
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Compromise Emergence  Standstill  Barriers & setback  Breakthrough  Repetition-of-moves  Positive side-effects
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Negative side-effects  Confusion & chaos  Things coming together  Dilemma  Resignation  Re-invigoration Internal crisis

Societal crisis

Search

Show results SIENVEE R R R EREVEI Sharing all of selected tags

http://www.transitsocialinnovation.eu/sii




transformative

Comparative analysis social innovation

Available online at www.sciencedirect.com

ScienceDirect o
ELSEVIER - .
Experimenting with alternative economies: four emergent SynthESlS dCross
counter-narratives of urban economic development :
Noel Longhurst?, Flor Avelino?, Julia Wittmayer?, Paul Weaver®, @C”””’“" SOC1 al

Adina Dumitru®, Sabine Hielscher®, Carla Gipolla®, Rita Afonso®,

Iris Kunze” and Morten Elle® innovation case

-
Neoliberalism is a powerful narrative that has shaped processes
of urban economic development across the globe. This paper Introduction Stu dl e S
reports on four nascent ‘new economic” narratives which In the ‘century of urbanisation” [1,2] cities are seen as -
represent fundamentally different imaginaries of the urban critical sites for societal change in general [3] but also tranSfprmath,e
f::;m;:i:?:;: \;brmed by these narraﬂval challenge spe_cll:lcally instead of specific Su%[ﬂl_rlﬂl)l!l-[‘}t‘ transitions Y2 TP B R P Soclal lnnovatlon
gic in four key dimensions: What is the [4,5,6°]. Attempts to steer urban sustainability transitions

purp e of i , | theory
distribui the role soration
the pref| L' nsumptio -
= Transitions towards 3= Narratives o
counter, s, plaved 4 ‘U‘fﬁx{"_
existen Economies,
possibil ties [7]. ‘Th)

L 7 mmon sens Chan e L]
== NEW LCONOoInIes ke :
East Anc [ ] let of loges a
“DRIFT, tions and pi L L S h R p [l
o ~ How Social Innovation ynthesis Report:

—=4 A Transformative Social ;
Initiatives engage with meta- analysis of

[nnovation Perspective their transformative Critical Turning

ambitions Points in TSI
TRANSIT Working Paper #3, September 2015

Deliverable 5.4

TRANSIT Working Paper #4, October 2015

1][Social Innovation- Empowering People, changing socicties]
: g ot 2

By Flor Avelino, Julia Wittmayer, Adina Dumitru, Noel Longhurst, Sabine
Hielscher, Paul Weaver, Carla Cipolla, Rita Afonso, Iris Kunze, Jens Dorland,
Morten Elle, Bonno Pel, Tim Strasser, René Kemp and Alex Haxeltine

from the European Union's Seventh Framework Programme for

By Julia M. Wittmayer, Julia Backhaus, Flor Avelino, Bonno Pel, Tim
Strasser, Iris Kunze

http://www.transitsocialinnovation.eu/downloads



4 clusters of narratives on alternative economies
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transformative
social innovation
theory

Translocal empowerment

* Empowerment in terms of intrinsic motivation and self-
determination: human need & longing for relatedness,
competence, autonomy

* Translocal networks: local embeddedness (deepening)
as well global connectedness (expansion)

 Access to socio-material resources: human, mental,
monetary, technological, natural

www.transitsocialinnovation.eu



transformative
social innovation
theory

Experimenting with social relations

* Physical and mental space for learning and
experimentation.

* Renewing social relations & relational values.
trust, reciprocity, equality, collectiveness, cooperation,
sharing, solidarity, inclusion, transparency,
openness, connectedness etc.

 Community-building and transparent, cooperative and
inclusive forms of decision-making.

www.transitsocialinnovation.eu



Diverse institutional contexts

changing relations between state, market & civil society
= social innovation in itself OQuadruple Helix Model
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transformative
social innovation
theory

Challenging institutional logics

* Initiatives challenge existing institutional logics and (re)-
negotiate new / adapted institutional logics

* Sl-initiatives lack an ‘institutional home’ > ‘institutional
nomadism’ = both barrier & opportunity for transformative
impact.

* Hybrid organizational forms instead of ‘stretch &
conform.

www.transitsocialinnovation.eu
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The
Institutionalization

of Social Innovation

between Transformation
and Capture

TRANSIT Working Paper 2,14/10/14

By Bonno Pel & Tom Bauler

http://www.transitsocialinnovation.eu/working-papers
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CouchSurfing

WhiteWashing
GreenWashing
WeWashing?

AirBnB, Uber, etc.

HUFFPOST

THE BLOG 03116/2015 07:00 pm ET | Updated May 16, 2015

#WeWashing: When “Sharing” Is Renting and
“Community” Is a Commodity
‘ By Lee-Sean Huang

WeWashing is a new term that refers to the abuse of words like “sharing” and
“community.” Use #WeWashing to identify and critique this abuse.

Whitewash, Greenwash, WeWash

| am usually a satisfied user of services like AirBnb and Uber, even if | don't 100% agree
with all of their corporate policies and practices. But | cringe every time | hear these
companies, and others like it, described as part of the “Sharing Economy.”
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Informing and inspiring leaders of social change
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Philanthropy & Funding

A Neoliberal Takeover of Social
Entrepreneurship?

A model of social entrepreneurship focused on market-based solutions and profit is
threatening to crowd out meore collaborative approaches.

By Jyoti Sharma
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Introduction

I Thwee Braazibican ity of Forto Alogre, previoushy laenous a5 the
birthplace ol the World Socal Foren and the global capital
of participatory democracy, the centra-night coalition that
took office after the electoral defeat of the left in 2004 has
Iimplementod & new instiiutional scheme in Porie Alogre. 1 . 2 N
is ko a5 governanga sobddnia kecal focal solidarity gover- L (L
nance), which allegedly will deepen and broaden civic = 20
engagement. The scheme has been prased by mainstream -

international organisations but — for reasons to be disoussed BRAZIL
below — also strongly criticised by local NGOs, engaged P

resaarchers, efbwing political parties, and il society ongan-
isalions. This process is consslent with broader changes
taking place at the intemational level through the sustained o

export of a e version of participatory budgeting by rather - Sl e O
non-demaocratic and non-pariopatory nstibons such as Coatim 3

Thx Wiorked Bk * Gl
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Venezuela's Violent Right-Wing  Femicides in Latin America  Colombian Peace Process  Cormuption ir

Opinion > Articles

Basic Income as a Neoliberal
Weapon

By: John Clarke

WHAT
WO D
YOU DO

IF YOUR

INCOME
WERE

TAKEN
CARE
T OF?

A large poster in a square in Geneva, Switzerland, promoting the idea of a universal basic
income | Photo: Reuters

NEW THINKING
BRITISH ECONOMY

openDemocracy

free thinking for the world

Folowus ¥

Dmytri Kleiner Uncategorised

Universal Basic Income is a neoliberal plot
to make you poorer
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Dialectics of TSI politics

A dialectical perspective

4

on innovation ‘capture
(Bonno Pel 2016)

www.transitsocialinnovation.eu

Social innovations have a
dialectic relation with
established institutions - they
both challenge them and
reproduce them.

To be transformative, inclusive
& accessible, some sort of

mainstreaming is needed
(marketization, formalization,
bureaucratization, normalization).

TSI = highly political > need to
be prepared for
mainstreaming paradoxes.
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Paradoxical political strategies

Translation & radical core
(Adrian Smith 2006, 2007)

www.transitsocialinnovation.eu

Translating (new ways of doing,
knowing, framing & organizing) to
mainstream context, while also
maintaining one’s radical core

SI-initiatives need flexible
portfolio of different - often
paradoxical - strategies towards
institutional change (supplementing,
lobbying, protesting, compromising,
complying, circumventing, avoiding,
seducing, negotiating, imitating,
surprising... etc.)
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The test of a first-rate intelligence is the ability to
hold two opposed ideas in the mind at the same
time, and still retain the ability to function. One

should, for example, be able to see that things are

hopeless and yet be determined to make them
otherwise.

(F. Scott Fitzgerald)
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